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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

The service was registered with the Care Inspectorate on 1 April 2011.

The service provider Collin Care Ltd operates childcare services throughout Glasgow, Renfrewshire, Ayrshire and
North Lanarkshire.

Cardonald Private Nursery is registered to provide daycare to a maximum of 35 children at any one time. The
service operates from a detached building in the Cardonald area of Glasgow. The age range of the children
attending is as follows: nine children aged six weeks to under two years of age, 10 children aged two years to
under three years of age, 16 children aged three years to those not yet attending primary school. The service
operates Monday to Friday between 8am and 6pm, 52 weeks per year. The service is in partnership with Glasgow
City Council to provide funded places for children.

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible, and
included, also known as the SHANARRI wellbeing indicators.

At this inspection we spoke with seven children using the service and four members of staff. We observed
practice and checked documentation relevant to the inspection.

We carried out an unannounced inspection of this service on 17 and 18 June 2019 and gave feedback to
the manager and depute manager at the end of the inspection.

What people told us

Most children were happy and settled in nursery. Older children told us that they enjoyed playing with their
friends in nursery and that they sometimes got wet when they were playing outside in the rain. Younger children
explored the playroom resources and happily involved staff in their play.

We had two care standards questionnaires completed and returned to us during our inspection. Three staff
questionnaires were also returned. One parent contacted us by email. Comments included:

'Service is great, staff are helpful and I know my child is in safe hands'.

'I can't thank the staff enough for the help and attention they have given both my children; the staff have been
excellent in this time in helping both my children learn and develop and also in getting them ready for attending
Primary 1...... any events or things that were planned at the nursery we were always informed about what was
going on and also how their day went'.
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
quality assurance paperwork. These demonstrated their priorities for development and how they were
monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

We found children to be mostly confident, happy and settled in the service. They were supported by staff
who have positive relationships with their peers and treat each other with kindness. This highlighted the value
that was placed by staff on children having a positive view of themselves and how they would like to be treated.
Younger children were supported by staff who understood their individual needs and were responsive to any
changes in their wellbeing.

A new personal plan document had been introduced by the provider, but the new format did not capture the
information required by legislation and should be reviewed to ensure that children's support needs were detailed
and actioned, (see recommendation 1).

Planning for children's learning and development had been reviewed and had led to improvements in both what
experiences were provided for children as well as staff's underpinning knowledge about best practice and
improving outcomes for children. This was particularly evident with the older children who were engaged and
used the resources to progress their own learning. Indoor and outdoor experiences for older children worked in
harmony and provided varied opportunities for explorative, creative and messy play.

Providing a nurturing and comforting space for children had been considered by staff. There were now more
opportunities for children to access a quieter and enclosed space when they needed some time to themselves.
The manager advised that she had secured nurture training for all staff in the upcoming months. We would
encourage staff to assess and develop their approach to a nurturing ethos and environment throughout the
service, (see recommendation 2).

We found the service's performance was good for this theme.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 2

1. The service should review and develop their paperwork relating to observations, personal plans and planning
records to ensure that the information being recorded was meaningful, clear and allowed effective monitoring of
children's support needs and progress.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'I
experience high quality care and support based on relevant evidence, guidance and best practice' (HSCS 4.11).

2. The provider should consider the importance of nurture within the playrooms and plan to emphasise it's
importance within the nursery space for children of all ages.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'I am
supported to be emotionally resilient, have a strong sense of my own identity and wellbeing and address any
experiences of trauma or neglect' (HSCS 1.29).

Grade: 4 - good

Quality of environment

Findings from the inspection

The service had reviewed and made extensive changes to the layout, furniture and resources within both
playrooms. Best practice documents such as Loose Parts Play had influenced the quantity and the variety of the
resources that were purchased. Both staff and the manager advised of the impact these changes had made to
children's learning experiences. Children were now more engaged in play and were able to take ownership and
practice their independence skills within a well equipped environment.

The playrooms were clean and free from unnecessary clutter. Children were able to choose from resources that
were presented nicely and could be accessed independently. Snack and lunch times were a positive social
experience for all children. Older children helped to set up the plates, cutlery and tables. They enjoyed having
additional responsibilities.

Children had opportunities for risky play both indoors and outdoors. Older children had access to a working tool
bench with real equipment. They knew how to use them safely and were very careful with the tools and nails.
This highlighted the impact of the role modelling by staff to give children the knowledge and confidence to use
the tools effectively. Whilst older children benefitted from a rich outdoor learning space, the space for younger
children was still under review. We discussed the plans with the manager who was keen to involve parents and
children.

The toilets for the older children did not have seats on the day of inspection. The manager had reported the
issue to the provider but this had not been actioned for a period of months. We advised the service that this had
to be dealt with immediately. We were provided with a receipt for new toilet seats which would be delivered and
fitted imminently, (see recommendation 1).

We found that the service's performance was good for this theme.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider should action any maintenance issues that arise within a reasonable timescale. With particular
attention being paid to concerns involving infection control and safety.

This ensures care and support is consistent with the Health and Social Care Standards which state that: 'I
experience an environment that is well looked after, with clean, tidy and well maintained premises, furnishings
and equipment' (HSCS 5.22).

Grade: 4 - good

Quality of staffing

Findings from the inspection

There had been changes to the staff team since the last inspection. Both the manager and staff had advised that
the changes were positive and had provided opportunities for a more cohesive approach to developing and
making improvements to the service. Staff were happy at work and this was evident in how they interacted with
each other in providing a positive atmosphere in nursery. A caring and supportive ethos was in place and
children benefitted from the close relationships that had been formed.

Staff had attended a variety of training for example, Building the Ambition, Experiential Play, Literacy and
Phonological Awareness. This had resulted in better experiences for children. They advised of the changes they
had made because of the training and were able to reflect on their practice and how this influenced children's
outcomes.

Appraisals were used by both staff and the management team to highlight areas of strengths as well as areas
for professional development. Achievements were celebrated and training identified. By ensuring next steps or
action points were agreed this gave accountability and responsibility to staff to ensure their practice was to a
high standard and that their knowledge was current to provide the best service for children and families.

All staff were registered or in the process of registering with the Scottish Social Services Council (SSSC). We
sampled the only recruitment file in place since the last inspection and found that they were in line with best
practice guidance.

The feedback from parents who attended recent 'Stay and Play' sessions highlighted how positive parents felt
about staff and how they cared for their children. This was good as it confirmed the nurturing and inclusive
approach used by staff from both parents and children.

We found that the service's performance was good for this theme.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The management team provided a nurturing and supportive environment for staff as well as children.
They demonstrated an inclusive and welcoming approach which helped facilitate positive relationships with
parents, who felt valued and respected.

Evaluation of outcomes for children utilising best practice guidance was at the beginning stages. Through the
floor books we saw that the monitoring of children's experiences highlighted appropriate areas for development
to support better outcomes. The manager audited the floor books for older children, to encourage critical
thinking and evaluations which would help staff to improve their knowledge and skills. This monitoring had
resulted in positive improvements in the observations and planning as a result of her feedback. We discussed
how this should be expanded to include the younger children's planning for learning.

The service's improvement plan detailed areas for development as well as providing staff with the opportunity to
take responsibility for enhancing learning and support within the service.
The improvements identified were directly influenced by the last inspection. This was positive as it demonstrated
the service's commitment to using best practice guidance to enhance their service to families.

Whilst they had followed their own process and procedures for investigating a concern raised within the service
they were not aware of the notification requirements for the Care Inspectorate, (see recommendation 1).

We discussed how the service could better deploy both qualified and trainee staff so that children, particularly
the younger age group so that their needs were met and they were not at a disadvantage because of how
staff were used within the service, (see recommendation 2).

We found the service's performance was good for this theme.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 2

1. The provider must ensure that they are aware of their responsibilities for submitting notifications to the Care
Inspectorate. This includes all circumstances in which the Care Inspectorate must be notified and required
timescales. Systems should be in place to ensure that the Care Inspectorate is notified of all circumstances,
which can be found in 'Records services must keep and guidance on notification reporting' document.
Submitting notifications and providing relevant information permits the Care Inspectorate to fulfil their regulatory
functions.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'I have
confidence in people because they are trained, competent and skilled, are able to reflect on their practice and
follow their professional and organisational codes' (HSCS 3.14).

2. The provider should consider how staff are utilised within the service to ensure that children's needs are met
and limit any barriers this has on them accessing experiences both indoors and outdoors.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'My
needs are met by the right number of people' (HSCS 3.15).

Grade: 4 - good

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The service should review and develop their paperwork relating to observations, personal plans and planning
records to ensure that the information being recorded was meaningful, clear and allowed effective monitoring of
children's support needs and progress.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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This ensures care and support is consistent with the Health and Social Care Standards, which state that as a
child, I experience high quality care and support based on relevant evidence, guidance and best practice (HSCS
4.11).

This recommendation was made on 29 June 2018.

Action taken on previous recommendation
This recommendation will be repeated.

Recommendation 2

The provider should consider the importance of nurture within the playrooms and plan to emphasise
it's importance within the nursery space for children of all ages.

This ensures care and support is consistent with the Health and Social Care Standards, which state that, I am
supported to be emotionally resilient, have a strong sense of my own identity and well being and address any
experiences of trauma or neglect (HSCS 1.29).

This recommendation was made on 29 June 2018.

Action taken on previous recommendation
This recommendation will be repeated.

Recommendation 3

The provider must ensure that all areas of the nursery premises are clean and free from debris. That all
equipment and resources were cleaned on a regular basis and that high standards of infection control
procedures were maintained.

This ensures care and support is consistent with the Health and Social Care Standards, which state that I
experience an environment that is well looked after with clean, tidy and well maintained premises, furnishings
and equipment.(HSCS 5.22).

This recommendation was made on 29 June 2018.

Action taken on previous recommendation
The service has made progress in this area so this recommendation has been met.

Recommendation 4

The provider should ensure that all children have access to include but not be limited to, creative, role play,
explorative, messy and sensory play on a daily basis.

This ensures care and support is consistent with the Health and Social Care Standards, which state that as a
child, I can direct my own play and activities in the way that I choose, and freely access a wide range of
experiences and resources suitable for my age and stage, which stimulate my natural curiosity, learning and
creativity (HSCS 2.27).

This recommendation was made on 29 June 2018.
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Action taken on previous recommendation
The service has made progress in this area so this recommendation has been met.

Recommendation 5

The provider should facilitate and encourage all staff to reflect on their practice in relation to national guidance,
in particular:
- Getting it Right for Every Child, specifically the wellbeing indicators (2010)
http://www.gov.scot/Topics/People/Young-People/gettingitright/what-is-girfec/children-adult-services/
practitioners-info-pack
- Building the Ambition (2015)
http://www.gov.scot/Resource/0045/00458455.pdf
- Pre-Birth to Three (2010)
http://www.educationscotland.gov.uk/Images/PreBirthToThreeBooklet_tcm4-633448.pdf
- My World Outdoors (2016)
http://www.hub.careinspectorate.com/media/279348/my-world-outdoors-sharing-good-practice-in-how-
early-years-services-can-provide-play-and-learning-wholly-or-partially-outdoors.pdf
- Loose Parts Play (2016)
http://www.inspiringscotland.org.uk/media/58451/Loose-Parts-Play-web.pdf

These documents can be used as the starting point for evaluating practice and identifying areas for
improvement, for example, the use of open-ended resources, different types of play, nurture and inclusiveness.
This will help the service to provide richer play experiences for children.

This ensures care and support is consistent with the Health and Social Care Standards, which state that as a
child, I experience high quality care and support based on relevant evidence, guidance and best practice (HSCS
4.11).

This recommendation was made on 29 June 2018.

Action taken on previous recommendation
The service has made progress in this area so this recommendation has been met.

Recommendation 6

The provider should consider staff accessing further training to improve and develop their existing skills, facilitate
childrens learning and improve the quality of information being recorded.

This ensures care and support is consistent with the Health and Social Care Standards, which state that as a
child, I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes (HSCS 3.14).

This recommendation was made on 29 June 2018.

Action taken on previous recommendation
The service has made progress in this area so this recommendation has been met.
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Recommendation 7

Monitoring for improvement should be focussed, targeted and reflective of the areas of development needed
within the service.

This ensures care and support is consistent with the Health and Social Care Standards, which state that as a
child, I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes (HSCS 3.14).

This recommendation was made on 29 June 2018.

Action taken on previous recommendation
The service has made progress in this area so this recommendation has been met.

Recommendation 8

Best practice documents and guidance linked to the areas of development identified by the service, should be
used to evaluate, assess and plan for improvements.

This ensures care and support is consistent with the Health and Social Care Standards, which state that as a
child, I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes (HSCS 3.14).

This recommendation was made on 29 June 2018.

Action taken on previous recommendation
The service has made progress in this area so this recommendation has been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

19 Jun 2018 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

20 Feb 2018 Unannounced Care and support 2 - Weak
Environment Not assessed
Staffing Not assessed
Management and leadership 2 - Weak

1 Feb 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

5 Nov 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

10 Feb 2014 Unannounced Care and support Not assessed
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

29 Nov 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

11 May 2011 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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