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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

The service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible and
included, also known as the SHANARRI wellbeing indicators.

Kiddieshack Nursery is provided from the Wishaw area of North Lanarkshire. The premises consist of two
playrooms with an enclosed outdoor area. The nursery is part of the Collin Care Limited group which operate
nurseries in the west coast of Scotland. The service is registered to provide a care service to a maximum of 42
children aged from birth to those not yet attending primary school. Nine children from birth to under two years,
ten children aged from two years to under three years, 23 children aged from three years to those not yet
attending primary school between 7.30am and 6pm, Monday to Friday throughout the year. They are in
partnership with North Lanarkshire Council to provide early learning and childcare.

At this inspection we spoke with five children and three members of staff. We observed practice and checked
documentation relevant to the inspection. We carried out an unannounced inspection of this service on 5 and 6
December 2018 and gave feedback to the manager and depute manager at the end of the inspection.

What people told us

Children were settled and happy in nursery. Their voices were valued and respected by staff.
We were invited to join in with their play and they were keen to show us what they liked about nursery.

We had seven care standards questionnaires completed and returned to us during our inspection. We also
had four staff questionnaires returned to us. Overall all parents indicated they were happy with the quality of
care their child received. Some additional comments from parents included:

'All members of staff have a great relationship with every child and are aware of their needs and likes/dislikes'

'Staff are approachable, friendly and accommodating. The nursery is a good size so I'm confident my child won't
get lost in the crowd'

'The nursery and all staff are great....'

'I feel she is safe and well looked after when at the nursery'

'The staff are excellent and I feel at ease knowing my child is safe and well taken care of while I'm at work all
day. They provide a range of activities to help my child grow and develop her skills.

'....they are kind and considerate to us all'.
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
Improvement Plan which demonstrated their priorities for development and how they were monitoring the
quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

Confident children were nurtured by staff who supported them to make choices and form positive relationships
with their peers. Staff promoted self awareness and responsibility for children and this had resulted in a caring
and inclusive space for children where they could safely express themselves. Staff role modelled kind and caring
behaviour which was reflected in how children treated each other.

Personal plans were in place for all children. The information gathered by staff was used to support children with
their wellbeing, learning and development. Children's interests, needs and opinions were recorded within floor
books which showcased activities and experiences children had been involved in. The floor books were a recent
development for the service to capture and plan children's learning experiences. They were a work in progress
and staff advised of their plans to improve them further. Staff knew children well and were aware of their
responsibilities in safe guarding. They worked closely with other agencies to support children and ensure the
continuity of care.

There had been changes to the building since the last inspection. Staff advised us of the positive difference the
environmental changes had made to families and individual children's wellbeing. For example refurbishing the
playrooms meant that younger children had more space and opportunities to be involved in a wider range of
experiences. Older children also benefitted from more space and direct access to the outdoor area. As the
outdoor space needed some refurbishment and more resources, the manager had developed a plan of
action would include parents and carers in the process.

There were some opportunities for risky play indoors and staff communicated well with children about safe and
unsafe risks. This was good as it helped children to consider risk and measure it against their own capabilities.
Younger children made good use of the local community amenities such as going to book bugs classes. The
service's Improvement Plan set out the vision for developing the service. They were committed to providing
positive outcomes for children. The management team were accessible to all and able to provide good role
modelling and leadership.

What the service could do better

We found that not all staff, who were required to be, were registered with the Scottish Social Services Council
(SSSC). Although there was a system in place to check this it had not been successful this time and the provider
should consider reviewing how the checks were implemented (see requirement 1).
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Personal plan paperwork did not capture all the necessary information from parents (see recommendation 1).

Whilst the service had detailed information about the support in place for some children they did not have
a formal personal risk assessment which would provide a clear overview of the strategies in place to provide
consisitent support for children (see recommendation 2).

The numner of staff fluctuated throughout the day which meant that staff were not always depolyed correctly
(see recommendation 3).

We discussed with the manager the need to provide more challenging experiences and opportunities for nurture
to support the children using the service (see recommendation 4).

Requirements
Number of requirements: 1

1. To ensure that only staff who are registered with the Scottish Social Services Council (SSSC) or another
recognised regulatory body, or who are newly recruited and are capable of achieving such registration within six
months of commencing in post, may carry out work in the care service in a post for which such registration is
required, the provider must put in place an effective SSSC management system by 29 March 2019.

This ensures care and support is consistent with the Health and Social Care Standards which state that: 'I am
confident that people who support and care for me have been appropriately and safely recruited' (HSCS 4.24).

It also complies with (The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011, SSI 2011/210 regulation 9(2)(c) which refers to the provisions of regulations 6(2)(a) and 7(2)(d)
whereby any person, who in order to perform the duties for which the person is employed in the care service, is
required by any enactment to be registered with any person or body and is not so registered; also regulation 15 -
Staffing, and regulation 19 Offences, in particular regulation 19(1) which makes if an offence to contravene or fail
to comply with regulation 9(1) together with and the Regulation of Care (Fitness of Employees in relation to Care
Services) SSI 2009/118 (Scotland) (No 2) Regulations 2009 as amended by SSI 2009/439 and 2010/443.

Recommendations
Number of recommendations: 4

1. The provider should review the format of the personal plan paperwork to ensure that it is in line with
legislation.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'I
experience high quality care and support based on relevant evidence, guidance and best practice' (HSCS 4.11).

2. The provider should develop personal risk assessment paperwork for children when appropriate to ensure
continuity of support.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'My care
and support meets my needs and is right for me' (HSCS 1.19).
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3. The provider must ensure that there are enough staff to provide consistent and appropriate support to
children and each other.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'My
needs are met by the right number of people' (HSCS 3.15).

4. The provider should ensure that children have access to more opportunities for risky play, independent living
skills and responsibilities and also provide an enviroment that promotes nurture and schematic play.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'as a
child, I can direct my own play and activities in the way that I choose, and freely access a wide range of
experiences and resources suitable for my age and stage, which stimulate my natural curiosity, learning and
creativity' (HSCS 2.27).

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

9 Feb 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

22 Sep 2015 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

12 Jul 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

5 Nov 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

11 Sep 2009 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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